With the recent Federal Government
legislation requiring compulsory reporting
of emissions by July 2008, growing
consumer and investor expectations, and
companies developing sustainability as a
point of competitive advantage, we
understand your need to actively manage

//sustainability reporting

Mandatory Sustainability Reporting
National Greenhouse and Energy Reporting Bill 2007
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Prima Consulting has initiated research and
development on the issue early, this means
clients can access a ready developed
solution. The solution offered includes:

x Data sourcing and classification

\RXU RUJDQLVDWLRQYTV ULVN H[sRWRE Mapping
X

However, there are significant challenges
for companies addressing sustainability
issues due to:

x  The difficulties for companies to come to
terms with the complexities of
sustainability performance reporting and
sustainability performance improvement

X The effort and cost required to build
expertise in the changing compliance
environment

x The difficulty of integrating
sustainability initiatives with existing
organizational strategic objectives

X The need to identify opportunities to
improve processes, reduce costs, and
identify new product, market and
service opportunities.
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Prima Consulting offers a solution package
that meets these needs by:

x Reducing the effort and complexity of
reporting sustainability performance

x Facilitating an integrated approach
between sustainability initiatives and
other corporate strategic objectives

X Integrating sustainability reporting with
existing Bl and performance
management tools

x  Allowing sophisticated analysis of
process cost centers to determine areas
of opportunity for improving
sustainability performance

X Prima Consulting delivers this solution

Automated Data Extraction and Data
load (ETL)

x System Interfaces

x Energy Formulae

x Process Accounting

x Performance KPI and Dashboards
X Audit Trail

x Compliance with Mandatory Reporting
Requirements

X Incorporation of sustainability reporting
into performance reporting frameworks.
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Australian owned, Prima Consulting has
been in operation since 1991 and has
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X The ability to assess performance on a
monthly/weekly basis to ensure that
results are on track before they are
released to the market

x Improved visibility of the individual
process/divisional contributions to
sustainability measures to assist with
management of underperforming areas

x Focussing on the target metrics which
are relevant to your business

X Minimising the ongoing cost by
deploying technology to automate the
reporting process

X Minimising the complexity of sourcing
and applying updated reference data

X Minimising risk and ensuring
compliance through establishing a clear
audit trail for your reporting process.
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