
 
  Business Benefits 
 
 Defined Carbon Strategy  
 Financial forecasting and 

‘what-if scenarios’   
 Benchmark emission 

reduction initiatives   
 Reduced need for 

consultants    
 Fact-based decision support  
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Case Study – SUSTAINABILITY   
Connex partners with Prima Consulting on a Carbon Management innovation for a greener rail service. 

 
 

Business Issue:  
 

Australia’s largest commuter rail operator Connex, operate 331 three-car trains  
operating,across 15 train lines to provide nearly 13,000 train services to Melburnians every 
week. Connex has an environmental mandate to use energy and resources wisely and required 
a framework to support an ongoing commercial strategy integrating Carbon Management. 
Tracking consumption and emissions obligations under the current National Greenhouse 
Emission Reporting (NGER) was causing a mass of data entry with up to 70% of their 
sustainability department’s time spent collating reports. Connex obligations include adhering to 
the Australian Government’s greenhouse gas reporting system, OSCAR, and meeting the 
Victorian Government’s requirements for an Environment and Resource Efficiency Plan (EREP), 
while keeping the long term view of the Global Reporting Initiative (GRI) for Sustainability 
Reporting. 
 

Objectives:  
 

 Establish a framework for calculating  the CO2 equivalence emissions,  energy, water, 
waste across all 200+  Connex sites 

 Identify opportunities to improve sustainability performance  across the business 

 Reduce large administration tasks and manual reporting NGER, EREP & GRI. 

 Enable  strategic carbon  planning  and long term reduction objectives  

 Minimise risk  and ensure compliance through established audit trails and   processes  

 

 Solution:  
Connex required the right processes to capture all relevant data to allow them to 
monitor and assess its carbon emissions. Prima Consulting’s Sustainability 
Management is now collating carbon information, stored from multiple sites in one 
central, secure location.  An interactive dashboard with the embedded capabilities 
include multiple customisable  reports, trend lines and predictive modelling including 
outcomes for various abatement  and offsetting initiates Connex has in place to 
maximising the return on their ‘carbon dollar’.  Minimising the cost of carbon has had 
a four-pronged effect - reduced consumption bills, decreased administration 
overheads, compliance with government legislation and ultimately impacting the 
amount of carbon permits required for purchase.  
 

 
Results:  
Connex now have an established foundation to support all sustainability business practices and financial forecasting to examine ‘what-if 

scenarios’ for effectively managing resources. “Without being certain of our baseline carbon footprint, we could only make assumptions 

on the benefits and saving offset initiatives were having” said Connex’s Environmental Sustainability Manager, Richard Mason,.  

“The financial and environmental rewards of this framework will be reaped immediately. Pulling specific reports used to take hours. 

Prima Consulting can break this down to a very granular view at the click of a button,” said Mr Mason.   
 
Prima Consulting works with clients and technology to achieve improvements that have maximum impact on the business. Our 
experience reaches across a wide range of organisations, methodologies and toolsets.  We believe that technology can help you realise 
the full benefit of process and promote the full potential of your people.   

 
 

 

 
 
 

 
 
 
 

άtǊƛƳŀΩǎ ǎƻƭǳǘƛƻƴ ǿŀǎ ǘƘŜ ƻƴƭȅ 
one that approached Climate 
Change from all three critical 
angles - economic, legislative 
and environmentalέΦ 
 
RICHARD MASON  – Environmental 
Sustainability Manager - Connex 



 


